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TASMANIAN SEAFOODS PTY. LTD.
PO Box 208

South Hobart, Tasmania 7004

Australia

TEL: 03 6413 5700

FAX: 03 6452 2047

31 of May 2025

To:  Mr Anthony McGrath
Abalone Fisheries Manager
Victorian Fisheries Authority

Spring Sueet,
Melbourne. Vie. 3000
Mob. 0448 353 370

Email: anthony mesrath@vfa.vie govay
Re:  TSF Submission on 2025/26 Draft Central Zone Quota Order
Dear Mr McGrath,

1'am writing to you in my capacity as the Victorian Abalone Industry Advisor for Tasmanian Seafoods
Group (TSF). As part of my role, | represent TSF's interests as the nominated representative for its
‘abalone investments in Victoria. | thank you for the opportunity to provide input and responses to
the 2025/26 Draft Further Quota Order & Fisheries Notice for the Central Zone.

Executive Summary
In this submission, Tasmanian Seafoods (TSF) supports the draft 2025-2026 Central Zone Abalone
‘Quota Order for both the;

 Blacklip TACC of 219.0 tonne (to a total of 228.8 tonnes with additional carryover)
« Greenlip abalone TACC of 3.4 tonnes (to a total of 3.6 Tonnes with additional carryover)
« Minimum LML's as specified in the Draft Fisheries Notice

“TSF also notes that the 2025/26 season s the last season that carryover wil apply.

‘While TSF supports the outcomes the Draft Further quota order and fisheries notice, a number of
issues and suggested improvements are aiso proposed.  Some of these enhancements have been
raised previously. TSF is proposing the below enhancements to align with global best practices,
Marine Stewardship Council (MSC) principles, and long-term sustainabilty. These Key
recommendations include:

1. Developing & Adopting an MSC-aligned harvest strategy with a 14-20-year rebuilding
timeline.

2. Redirecting surplus TACC to resource recovery and robust monitoring.

3. Strengthening CPUE validation via technology integration and statistical standardization.

Page 10f6




image6.png
4. Transitioning to a calendar-year fishing season to align with meteorological and market
cycles.

5. Reviewing LMLs and piloting slot fisheries to reduce serial depletion and mitigate Fishery
Induced Evolution (FIE) towards smaller abalone.

6. Preventing serial depletion through spatial monitoring and Spatial Management Unit (SMU)-
‘specific TACC caps.

7. Establishing a scientific working group to oversee implementation.

1. Harvest Strategy Aligned with MSC Principles

We advocate for the urgent development of a longer term, formal forward thinking Harvest Strategy
for the CZ abalone fishery. aligned with the Marine Stewardship Couni (MSC) principles. The
strategy should set a dlear recovery timeline of approximately 14 to 20 years, with measurable
biological and ecological benchmarks. This will support long-term sustainabilty, enhance market
‘access, and demonsrate responsible fisheries management.

MSC Rebuilding Timelines:
« MSC guidelines mandate rebuilding depleted stocks within two generation cycles (14-20
years for abalone) to ensure recovery aligns with intemational sustainabilty standards (2.

« Recommendation: Formalize a 14-20-year rebuiding framework in the CZ harvest strategy,
with annual progress reviews tied to biomass targets and adaptive TACC adjustments.
Resource Rebuilding:

« Redirect surplus TACC allocations to:

© Use any additional TACC improvements for rebuilding programs and resource
resilience

o Fishery-independent surveys (.., fixed-site transects) to lrack recovery. Surveys to be
‘conducted regularly, potentially including a mixture of older and new ites.
o Anti-poaching initiatives (e.g.. genetic forensics for enforcement)
2. Validating and Improving CPUE Data

CPUE Limitations:

« CPUE s prone to hyperstabilty due to effort redistribution and environmental factors.
« Review the issues that contribute to hyperstabilty,
Solutions:
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« Integrate VMS and Depth/Temperature Loggers:

> Mandatory use VMS data to map effort disrbution and detect serial depleton (e.g. Tas &
‘SA's abalone VMS program)

> Deploy diverloggers (e.g., Tasmanian Sensus Ultra)to standarcize effort reporting and
link CPUE to environmental conditons .

+ Statistical Standardization:

& Apply General Addiive Models (GAMs) or Boosted Regression Tres (BRTS) to accourt
for variables ke depi,temperature, and diver behavior &5

3. Transition to a Calendar-Year Fishing Season
Rationale:

The existing Financial Year quota season alignment doesn' make sense. It was instiuted during
COVID as a reactive way to pause to allow a better market situation to eveniuate instead of a fist.
principles consideration of deal quota year iming. It ends the quota year at  ime of 3 months of
poor weather,liguid marketfor both canned and five abalone. The soluion instead is a Calendar
‘Year ishing season.

« Meteorological Advantages.

5 November and especialy December have consistertly good diving weather. This permis
‘even significant amounts o quota to be finished offin a short time span should the need
arise,from vituall any SMU. I the quota season does not end with known-refiable diving
weather, then it s a gamble to eave the fish in the water during winter and spring.

+ Biological Advantages:

 Blackip abalone yield peak meat weights in April-September, though tis coincides with
the worstdiving weather. The abilty o have quota to harvest opportunisticaly during this
time is helpful, without the thea of it being left inthe water becauss of that weather and
forcing divers o dive poor weather conions out of desperaton.

« Market Alignment:

 Calendar years synchronize with Asian export cycies (6.9, pre-Chinese New Year demand
for processed productin August o December), improving pricing, market liuidty for the
finishing up of  quota season. Consider the current stuation where quota holders do not
‘wish toleave fish n the water, but processors are forced to pice ina significant isk
premium given the unknown market conditons unf September-December when the
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market firms. Altematively, desperation to get fish out of water pushed quota holders to.
‘contract can - where they have not much experience and significant sk exist.

o Forthe live market,the calendar year s optimum, in that the very peak ofve-market
‘demand (which is historically the market yielding the highest price) - in January and
February (CNY) coincides with every SMU beginning with the ull allocaton of catch, and
efably good diving weather. Meanwhile there is il he backstop of the processing market
forthe remaining fish that will ot be caught during this time.

o The ive market s aiso quite good in December. Having the lve market i a relatively good,
liquid state, along with the processing market cose to peak liuity along with the
previous months be at s peak. coupled with ideal weather, is the logicalend o the quota
‘season. Thus, having a calendar year quota season would have solved a ot of the.
frustraion, felt by quota holders, divers and processors in 2025, and in other years, along
with the pressure on VFA to manage the situation withlocal sales permits . while
maximizing the retum to the industry and state.

‘Transition Support:

o Implement an 18-month TACC (July 2025-Decomber 202€) to sase adjustment alowing
fishers o align landings with bilogical and market peaks, with predictable diving weather
forfnshing up.

4. Legal Minimum Length (LML) Review and Siot Fishery Trials.

‘Current LML Concerns:

Insufficient protection of spawning biomass i diing episodes risks seriallocalized overfishing.
Increasing LMLs can spread effort and reduce localized overfishing, at the expense of
prefereniially harvesting the largest, most fecund abalone with genetics for growth and larger
size. A slotlmit would instead both reduce localzed overfishing while preventing Fishery
Induced Evolution (FIE) towards smallr, less valuable abalone. A well-configured siot should
protect a similar biomass above the upper imi as below the LML

‘Siot Limit Proposal:

Pilot a 117-140 mm siot in select SAUs (e.g. PhillpIsland/Flinders):

 Minimum (117 mm): Ensures 100% maturty before harvest. And more than one
‘Spawning event to support diversity and resilence of the fishery.

© Maximum (140 mm): Protects high-fecundity abalone (150 mm abalone produce ~10x
more eggs than 120 mm individuals)
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5. Preventing Serial Depletion
Monitoring and Enforcement:

VM Tracking: Map effot redistribution to detect shifls from depleted to abundant reaf codes or
Smus

= SMU-Specific TACC Caps: Limit transfers of unused TACC between SMU to prevent.
localized overexpofiation
« Slot Limits: see above.
Rocommendation:

« Implement real-time effort dashboards for managers and industry to moritor spatial fishing.
pressure.

« Respond o fishing effort targets that appears to move between reefcodes and SMU's

6. Acceptance of Draft TACC with Conditions.

= Supportthe proposed TACC but advocate for:

o Transparent CPUE A : Publsh raw and ized CPUE data to
trends, including responses to hyperstabity, diver selection sirategies, efc.

o Precautionary Bufers: Reserve 10-15% of TACC for adapiive management (¢.g., mid-
season closures ifsurveys Indicate depletion).

7. Scientific Working Group Recommendation
CZ Abalone Scientific Working Group to:

« Oversee data collecton (VMS, loggers, surveys).

« Monitor ransiton to calendar-year fishing and siot trals.

= Advise on MSC compiiance and siakehalder engagement.

= Composition: VFA scientists, industry representatives, independent ecologists, and sconomists
. . Terms of to expand and input beyond ACV's

‘Summary of Recommendations.
Accept the proposed 2025-2026 CZ TACC as a transitional measure.

Develop a 14-20 year rebuilding timeframe, MSC-aligned Harvest Strategy.

Use any additional TACC for rebuilding programs.

Improve CPUE validity with modern data systems (VMS, mandatory diver loggers,
spatial tools).

Transition the fishing year to the calendar year via an 18-month adjustment period.
Review the LML and consider tialing a siot fishery.
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7. Establish a Scientific Working Group operated by the VFA.
8. Implement monitoring to prevent serial depletion between reef codes and SMUs.

‘We apprecate the opportunity o contribute to this important consultation process and remain
‘comitted to supporting the ong-term heath and viabilty of Victora's abalone fisery.

Conclusion

“The proposed measures balance shorterm economic needs with long-term sustainabiy, aigning
with MSC princples and global best practices. By integrating robust data systems, adaptive harvest
strategies, and stakeholder collaboration, Victoria can position the CZ abalone fishery as a global
leader in sustainable seafood management.

‘Should you require further information of wish to discuss these matters in more detail, please do ot
hesiate to contact me.

Kind regards,

Vincent Gannon

Victorian Abalone Industry Adsisor
Mobile No. 0422070 060

Email - ving @ ssmanianseafoods com sy

Ce M Darvin Hansen
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Abalone Victoria Central Zone (AVCZ)
1/168 Martin St

Brighton 3186
ceo@abalonevictoria.com.au

0407 858898

26 May 2025

Mr Antony McGrath
Abalone Manager
Victorian Fisheries Authority

Dear Mr McGrath,

Re: Public Consultation on the 202526 Draft Further Abalone Quota Order and Fisheries
Notice

“Thank you for the opportunity to comment on the 2025/26 Draft Further Abalone Quota Order and
accompanying Fisheries Notice. On behalf of the Abalone Victoria Central Zone (AVCZ), I wish

to express our support for the proposed approach to Total Allowable Commercial Catch (TACC)

and associated management arrangements for the upcoming quota year.

Considering the outcomes of recent stock assessments and the valuable input from the recent
workshop consultations, AVCZ agrees that it s prudent to continue prioriising stock recovery. The
ongoing improvements to biomass indicators and monitoring cflorts are encouraging, and we
recognise the importance of maintaining  conservative management approach that supports long-
term sustainability.

AVCZ therefore supports the proposed arrangements for the 2025/26 scason as follows:

« Ablacklip abalone TACC of 219.0 tonnes, resulting in 2 total of 228.8 tonnes when

including approved carryover.

+ Agreenlip TACC of 3.4 leading 10 total of 3.6 tonnes with carryover.
included.

« Minimum size imits for blacklip and greenlip abalone as outlined in the draft Fisherics
Notice.

‘We also welcome the Victorian Fisheries Authority’s (VFA) initiative to host a full-day workshop
on Legal Minimum Lengths (LML) in July. This is an important stcp in addressing key matters

raiscd during both the TACC process and AVCZ-facilitated resource workshops. We look forward
to engaging constructively in thesc discussions, particularly with regard to the application of LMLs

across all Spatial Management Units (SMUs) and zoncs.
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AVCZ appreciates the transparent and collaborative nature of the quota-setting process and
commends the VFA on its commitment to evidence-based and stakcholder-informed decision-
‘making.

‘Should you require any further input or clarification, please do not hesitate to contact us.

Yours sincerely,

Nick Gall.

Nick Gall
CEO, Abalone Victoria Central Zone
ceo@abalonevictoria.com.au
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Central Abalone Victoria Inc.

Anthony Mc Grath
Abalone Fishery Manager
Victorian Fisheries Authority (VEA)
anthony. megrath(@vfa.vic.gov.au

Public Consultation on 2025/26 Draft Central Zone Further Abalone Quota Order and
Fisheries Notice

Dear Mr McGrath

Tam writing to put forward Central Abalone Victoria Inc.(CAV) view on the proposed Total
Allowable Commercial Catch (TACC), draft Further Abalone Quota Order and draf Fisherics
(Central Abalone Zone) Notice for the 2025/26 quota period i the central zone of the Victorian
Abalone Fishery.

CAV Inc.sepresents 25 out of 30 stakeholders in the central zone and this response represents their
views and interests.

‘The Scientific Working Group identified short term scientific priorities which was required to
improve the current science used for Central Zone stock assessment. Most of these short term
scientific priorities have been completed with the remaining priorities to be completed this current
year. The improvement in science has created more certainty within the Central Zone stock
assessment. VFA, MRAG and CAV have acknowledged the good outcomes achieved by the

Scientific Working group and sce this working group as the key to introducing further fishery
dependant logger data ino the Central Zone sock assessment.

"The stock assessment indicated that stock recovery has begun to occur, with increases in the main
indicators of catch per unit effort, mean daily catch, fishery independent survey data and average
commercial size of abalone over the last four o more years.

‘The current scientific certainty in the CZ stock assessment is allowing for rebuilding of the Central
Zone abalone fishery. CAV agrees with the draft management arrangements of:

 Ablacklip abalone TACC of 219.01 (1o a total of 228.8t with additional carryover).

A greenlip abalone TACC of 3.4t (to a total of 3.6t with additional carryover)

 Minimum size limits for blacklip and grecnlip abalone as specified in the draft Fisherics
Notice.

‘The current size limils have been consistent for a number of years allowing stock recovery to occur,
therefore any changes to size limits would only create uncertainty within the Central Zone Stock
assessment. CAV docs not support any changes to size limits while stock recovery is occurring with
the current management arrangements.
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Fisherics Notice provision 10. below is only relevant to an abalone fisher when a spatial
‘management unit (SMU) i at the upper threshold. Having to prior report on the Vic E-catch when
an SMU is not at any risk of going to the upper limit, say at all times when an SMU is below the
upper threshold, is an over reach of compliance. The S0 penalty units s a financial penalty of
$9,877.00 cvery time a abalone fisher does not sctup a fishing trip on Vic E-Catch when there is no.
isk of noncompliance of catch limits. The provision should only be applicable when there is a
‘management risk, this s when a SMU is at or above its Upper Threshold. While any SMU is below
the upper threshold there is no risk of a upper limit been breached therefore no risk of
noncompliance of the catch limits within fisherics notice. CAY requests that provsioin 10. is
ammended to reflect when there i a risk of noncompliance of a catchlimit in an SMU. This
ammendment would require a reference to the upper threshold as the point when a prioir report and
checking of the current catch levels of an SMU is required.

10, E-catch trip 10 be started before commencing a fishing trip
The holder of an Access Licence and the licence operator in relation o the licence must ensure that before
commencing a fishing irip under the licence, they
(@) setup the rip on the Fisheries notfication service (Vic E-Catch) by submiting the fllowing details -
() the boat regisiration;
(i) the crew members; and
(i) the licence details; and.
(B)  check the current carch levels at sparial management units and reef codes that will be fished by

viewing the SMU report
Penalty: 50 penalty units
Regards Sean Buck.

Central Abalone Victoria Inc.
Exceutive Officer




