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PRI Role in Harvest Strategy
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Harvest Strategy Application

2. The TACC will remain at the same level and the same
band when:

i} the standardised CPUE remains in the current
band;

OR
i) the standardised CPUE has increased to a

higher band but the PRI is below the trigger
point.
3. The TACC will be decreased when:
i)} the standardised CPUE has decreased into
any lower band. In this circumstance the TACC

will be set at the level that corresponds to the
standardised CPUE band in the current step.

4. The harvest contral rule will be reviewad when:
il Th

consecutive years, or

i) The PRl is below threshold for two consecutive
years.
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CPUE has increased from 0.49 kg/potlift
to 0.60 kg / potlift.

PRI has remained below the proposed
threshold level for a second year.

Remain in Step 1.
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Why have this rule?

« The CPUE TACC table is based on an assumption about recruitment

» Extended periods below the PRI threshold are highly unlikely under those
assumptions

» Therefore, extended periods below the threshold indicate that the
assumptions may no longer be appropriate

« Consequently, rebuilding time frames and levels used to develop the
harvest strategy may no longer be feasible
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Review of existing information
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Eastern Zone Catch and Effort
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Eastern Zone CPUE

CPUE Calculation
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Queenscliff Catch and Effort

Effort (1000 potlifts)
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Queenscliff CPUE

CPUE Calculation
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San Remo Catch and Effort

Effort (1000 potlifts)

(= o - o

- Ty o Ty

M o o i
] | |

- Tp) - Ty

- M~ Ty} o

=

(sauuo]) yoen

£¢/ec0d
1 ¢/0C0¢
61/8L0c
L11910¢
SEivlLOC
A A4
11L/0L0C
60/800¢
£0/900¢2
S0/t00¢
£0/c00c
| 0/000¢
66/866 |
16/9661
S6/7661
£6/C661
1 6/0661
63/3861
L8/9861
G8/7861
£8/2861
1 8/0861
624/8.61

UNUIMTIVIAL



UNOFFICIAL

San Remo CPUE

CPUE Calculation
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Lakes Entrance Catch and Effort

Effort (1000 potlifts)
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Lakes Entrance CPUE

CPUE Calculation
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Eastern Zone LF, Male Observer Program
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Eastern Zone LF, Female Observer Program

2011/12 n=176

e w .im..d.h.l.l...

2019/20 n=195

201

Lt

2020/21 n=181

i)
£ 20+
S 154
S 10-
(e ]
5 T
g 0 [ | ] EE = Il-
g 2021/22 n=261
I
_020-
%5 15+
o 104
£
5-
E _ _..hll..h...l.n | =
2022/23 n=35
20 4

154

4 |l| aimn|  n

2023/24 n=73

201
154

. -JH.I.L'.IJ'. bil.

T T T
75 100 125 150 175
Carapace Length (mm)

NTIENNST T IS Ve




UNOFFICIAL

Eastern Zone LF, Male Fixed Sites

Number of lobsters
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Eastern Zone LF, Female Fixed Site

Number of lobsters per 1000 potlifts
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Eastern Zone PRI
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Long term fixed site PRI index (from Dave
Reilly)
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Queenscliff & San Remo Regions
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FRDC 2019-130 Larval dispersal for Southern Rock Lobster and
Longspined sea urchin to support management decisions

Cresswell, K., Hartmann, K., Tracey, S.
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Overall relative magnitude of settlement
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Overall connectivity between regions (averaged over time)
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Harvest control rule review required

RLRAG 43 noted that:

While members agreed the data was concerning, the zone has employed a
very conservative rebuilding strategy. While the higher number of legal-
sized lobsters should continue to support egg production, recruitment
remains the primary concern. As the levels of fishing are already very low,
members agreed that this is likely due to environmental factors external to
the fishery. For this reason, it was noted that changing the minimum legal
length is unlikely to have an impact. In addition, very little data has been
recorded providing some uncertainties in the results.
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