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Agenda 5: Rock Lobster Assessment Results



Western Zone Assessment



Western Zone Catch and Effort



Western Zone CPUE
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Portland Catch and Effort



Portland CPUE
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Warrnambool Catch and Effort



Warrnambool CPUE
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Apollo Bay Catch and Effort



Apollo Bay CPUE
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Vessel Numbers
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Per vessel catch and days fished
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Western Zone LF, Male Observer Program
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Western Zone LF, Female Observer Program
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Western Zone LF, Male Fixed Sites
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Western Zone LF, Female Fixed Site
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Western Zone PRI
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Western Zone biomass and exploitation rate
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Western Zone Egg Production
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Recruitment to 60mm+ size class
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Harvest Strategy Application

2024/25 CPUE up from 0.78 to 0.81 kg/pot-lift

PRI was above the threshold

Move to CPUE band 0.80-<0.85

Transition to step 3.
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Eastern Zone Assessment
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Eastern Zone Catch and Effort



Eastern Zone CPUE
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Queenscliff Catch and Effort



Queenscliff CPUE
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San Remo Catch and Effort



San Remo CPUE
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Lakes Entrance Catch and Effort



Lakes Entrance CPUE
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Vessel Numbers
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Per vessel catch and days fished
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Eastern Zone LF, Male Observer Program
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Eastern Zone LF, Female Observer Program
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Eastern Zone LF, Male Fixed Sites
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Eastern Zone LF, Female Fixed Site
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Eastern Zone PRI
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L-F Data Sources
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2023/24 – Eastern Zone
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2024/25 – Eastern Zone
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Shots with undersize reported in logbooks
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Logbook Undersize PRI
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Agenda Item  6: Giant Crab Assessment
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Catch history



Recent catch history
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Mean Weight
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CPUE with previous reference points
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CPUE with new reference points
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• Tier / Level 1 applies

• Increase is not possible

• CPUE is above the threshold RP, 

no decrease needed

TACC remains at 8.5t

INSTITUTE FOR MARINE AND ANTARCTIC STUDIES 54


	Slide 1: VIC RL and GC RAG #45 17th December 2025
	Slide 2: Agenda 5: Rock Lobster Assessment Results
	Slide 3: Western Zone Assessment
	Slide 4: Western Zone Catch and Effort
	Slide 5: Western Zone CPUE
	Slide 6: Portland Catch and Effort
	Slide 7: Portland CPUE
	Slide 8: Warrnambool Catch and Effort
	Slide 9: Warrnambool CPUE
	Slide 10: Apollo Bay Catch and Effort
	Slide 11: Apollo Bay CPUE
	Slide 12: Vessel Numbers
	Slide 13: Per vessel catch and days fished
	Slide 14: Western Zone LF, Male Observer Program
	Slide 15: Western Zone LF, Female Observer Program
	Slide 16: Western Zone LF, Male Fixed Sites
	Slide 17: Western Zone LF, Female Fixed Site
	Slide 18: Western Zone PRI
	Slide 19: Western Zone biomass and exploitation rate
	Slide 20: Western Zone Egg Production
	Slide 21
	Slide 22: Recruitment to 60mm+ size class
	Slide 23
	Slide 24: Harvest Strategy Application
	Slide 25: Eastern Zone Assessment
	Slide 26: Eastern Zone Catch and Effort
	Slide 27: Eastern Zone CPUE
	Slide 28: Queenscliff Catch and Effort
	Slide 29: Queenscliff CPUE
	Slide 30: San Remo Catch and Effort
	Slide 31: San Remo CPUE
	Slide 32: Lakes Entrance Catch and Effort
	Slide 33: Lakes Entrance CPUE
	Slide 34: Vessel Numbers
	Slide 35: Per vessel catch and days fished
	Slide 36: Eastern Zone LF, Male Observer Program
	Slide 37: Eastern Zone LF, Female Observer Program
	Slide 38: Eastern Zone LF, Male Fixed Sites
	Slide 39: Eastern Zone LF, Female Fixed Site
	Slide 40: Eastern Zone PRI
	Slide 41: L-F Data Sources
	Slide 42: 2023/24 – Eastern Zone
	Slide 43: 2024/25 – Eastern Zone
	Slide 44: Shots with undersize reported in logbooks
	Slide 45: Logbook Undersize PRI
	Slide 46
	Slide 47
	Slide 48: Agenda Item  6: Giant Crab Assessment
	Slide 49: Catch history
	Slide 50: Recent catch history
	Slide 51: Mean Weight
	Slide 52: CPUE with previous reference points
	Slide 53: CPUE with new reference points
	Slide 54

