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1. Executive Summary 

This report summarises the 2023/24 stock assessment for the Victorian Central Zone Abalone 

Fishery.  The information that underpins this Executive Summary can be read in detail in the full 

Central Zone Stock Assessment Report 2025.  

The report analyses fishery-dependent catch and effort data (up to 30 June 2024) and fishery 
independent survey (FIS) data (up to July 2023, as no FIS was completed in 2024) against a 
framework of performance indicators to assess the status of the blacklip abalone stock. In addition, 
an analysis of commercial length frequency data was provided independently by industry and is 
considered in the weight of evidence assessment at the Spatial Management Unit (SMU) scale. The 
report compares the weight of evidence outcomes against the results of the Draft Harvest Strategy. 

At the zonal scale, all indicators of stock abundance are trending positively. The commercial catch in 
the Central Zone for 2023/24 was 222.3 t, which was 99.7% of the 222.9 t Total Allowable 
Commercial Catch (TACC). Compared to 2020/21, Catch per unit effort (CPUE) has increased by 12%, 
mean daily catch has increased by 7% and average length from the commercial catch has increased 
substantially at 8 of the 10 SMUs for which data are available (representing 92% of the 2023/24 total 
catch). While the Top 15 FIS sites were not surveyed in 2024 (as per the FIS review plan), recruit and 
pre-recruit abundance had increased by 16% and 37% respectively, in 2023. Several of these positive 
trends extend beyond the last four years. While uncertainties in each data source remain, these 
combined positive measures provide much greater confidence in the weight of evidence 
assessment. 

Catches at the SMU scale were close to their respective Optimal Targets (OTs) at all large and 
medium SMUs. While stability in catches at the SMU scale is a positive outcome for the fishery, 
there is some concern in the current assessment regarding changes in the distribution of the catch at 
the reefcode scale. Reefcode catches generally show a high degree of variation on an annual basis, 
however the magnitude of changes in 2023/24 was unusual, particularly for Phillip Island and Cape 
Liptrap SMUs.  An improved understanding of the reasons for these distributional shifts in catch is 
required.  

Outcomes from the Draft Harvest Strategy generally aligned with the weight of evidence 
assessment. While increases in OT are suggested for several SMUs, it is recommended that any 
increases in OT be modest to assist with continuation of stock recovery. A review of the Reference 
Points in the Draft Harvest Strategy is required. 

It is unequivocal that the spatial extent of the fishery has contracted substantially in the last two 
decades, and the fishery now concentrates heavily on shallow water, high catch-rate reefs. Prior to 
the 2024 stock assessment, there was little confidence in the assessment of stock status on these 
shallow water reefs and thus precautionary management advice was provided. This report provides 
the strongest evidence to date that biomass is likely recovering. However, it should be noted that 
stocks likely remain well below the conceptual target of biomass at Maximum Sustainable Yield 
(MSY). It is recommended that the continuation of a precautionary approach be applied by 
maintaining the TACC at levels that will continue to promote stock recovery under the assumption 
that recruitment to the stock remains consistent. 

The 2024/25 quota period has a TACC of 225.1 t. Although data for the current 2024/25 quota year 
are not presented in this report, it is understood that the total catch for 2024/25 is likely to be well 
below the TACC due to unfavourable market conditions. While these circumstances are unfortunate 
for the fishery, low catches will be positive for the stock. However, it should be acknowledged that 
targeted fishing behaviours may affect the assessment of CPUE performance measures (i.e. kg/h and 
kg/day) next year. 
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2. Summary of key outcomes  

This Summary Version of the Draft Stock Assessment Report for the central Zone Abalone Fishery 
aims to document the key results for the Zone and SMU scales, and the key conclusions from the 
assessment. Catch, effort and fishery independent survey (FIS) abundance data are presented. 
Additional data and analyses are provided in the full stock assessment report, along with rationales 
for key conclusions.  

Performance Indicators are presented in Appendix 1. Draft Harvest Strategy results are presented in 
Appendix 2. A summary of LML changes in presented in Appendix 3. Commercial length frequency 
data are provided in Appendix 4, with the full report on commercial length frequency data provided 
as an Appendix in the Stock Assessment Report. 

2.1. Analytical approaches to stock assessment 

Three main analytical approaches are employed when evaluating stock status to guide TACC 
decision-making: (i) assessment based on Performance Indicators, (ii) an overall weight of evidence 
assessment, and (iii) outcomes from the Draft Harvest Strategy. As reported in previous Stock 
Assessment Reports and associated review documents, there are substantial uncertainties 
associated with two of the primary sources of data that underpin the assessment of stock status. 
CPUE data are positively biased due to hyperstability, and therefore present an overly optimistic 
assessment of stock status. FIS data are negatively biased because FIS site locations are not 
representative of the entire stock, and thus they represent an overly pessimistic assessment of stock 
status.  

To address these issues, the CPUE standardisation model has been recently revised through the 
Abalone Scientific Working Group (ASWG) and this report provides further advancements in the 
modelling approach. The revised model continues to use a mixed-model GLM but with fewer terms 
and uses only data from 2003 onward which are considered more reliable. While this appears to 
have improved the outputs presented, many of the uncertainties associated with CPUE data and its 
interpretation remain. The FIS program has also been revised, with a focus on improving the 
understanding of abalone abundance on shallow reefs that better represent the current fishery 
footprint. The program is only in its early stages, and thus this report relies only on historic FIS data. 

This full Stock Assessment Report provides an updated analysis and discussion of commercial length 
frequency data gathered by industry. While the number of shells measured in the last two years has 
been lower than previous years, it provides critical information to supplement the weight of 
evidence approach. The ASWG will continue to work on approaches to further integrate these data 
formally into the assessment process.    

2.2. Performance Indicators 

Tables of Performance Indicator outcomes at the Zone and SMU spatial scales are provided in 
Appendix 1. The Performance Indicators for CPUE were assessed at (i) the long-term (since 2003/04), 
(ii) the short-term (since 2009/10) and (iii) over the last 4 years. For the FIS data, the Top 15 sites 
were surveyed in 2023.  

The catch in 2023/24 totalled 222.3 t, which was 99.7% of the TACC (222.9 t, Table 2). Catch has 
declined by 66% in the long term (since 2003/04), 48% in the short-term (since 2009/10) and 2% in 
the last four years. Standardised CPUE in 2023/24 was 22% lower than the long-term and 8% lower 
than the short-term, but 12% higher than 4 years ago. Standardised mean daily catch showed similar 
trends to CPUE, being 19% lower in the long-term and 7% lower in the short-term, and 7% higher 
than 4 years ago.  
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For the FIS data from 2022/23 were assessed. Recruit abundance at the Top 15 sites has declined by 
26% in the long-term, but was 13% higher than the short-term and 16% higher than 4 years ago. Pre-
recruit abundance has declined by 6% in the long-term but was 10% higher than the short-term and 
37% higher than 4 years ago. 

In 2023/24, catches were close to the OT at all SMUs (Table 3). While Prom East and Cliffy Group 
SMUs were more than 15% below their respective OTs, the combined “under catch” was only 2.4 t. 

At the SMU scale, long-term declines in CPUE (ranging from 8-27%) occurred at all SMUs. The short-
term comparisons from 2009/10 show stable or declining trends that are less severe than the long 
term. In the last four years, trends in CPUE have been more positive, showing stable or increasing 
trends at all SMUs (ranging from a 1% decline to a 28% increase).    

2.3. Weight of evidence assessment 

All available data for the weight of evidence in the Stock Assessment Report look optimistic for the 
fishery. At the zonal scale all four measures of CPUE (kg/h), mean daily catch (kg/day), FIS 
abundance (recruit and pre-recruit) and average length from the commercial catch are currently 
trending positively. Compared to 2020/21, CPUE has increased by 12%, mean daily catch has 
increased by 7%, recruit abundance at Top 15 sites has increased by 16% and pre-recruit abundance 
by 37%, and average length from the commercial catch has increased substantially at 8 of the 10 
SMUs from which data are available (representing 92% of the 2023/24 total catch). For several of 
these indicators, the increases have occurred over longer time scales than just the last four years. 

2.4. Assessment of stock status  

All available indicators of stock status are positive for the Central Zone. While considerable 
uncertainties remain within each component of the weight of evidence approach, the positive 
direction of all indicators combined provides a stronger basis for assessment of stock status than for 
previous reports.  

It is unequivocal that the spatial extent of the fishery has contracted substantially in the last two 
decades, and now concentrates heavily on shallow water reefs. In previous stock assessment 
reports, uncertainty in the status of these shallow water stocks has required precautionary advice to 
be provided. This report provides the strongest evidence to date that biomass is likely recovering. 
However, it should be noted that stocks likely remain well below the conceptual target of biomass at 
Maximum Sustainable Yield (MSY). It is recommended that the continuation of a precautionary 
approach be applied by maintaining the TACC at levels that will continue to promote stock recovery 
under the assumption that recruitment to the stock remains consistent.  

The 2024/25 quota period has a TACC of 225.1 t. Although data for the current 2024/25 quota year 
are not presented in this report, it is understood that the total catch for 2024/25 is likely to be well 
below the TACC due to unfavourable market conditions. While these circumstances are unfortunate 
for the fishery, it is expected that low catches will be positive for the stock. However, it should be 
acknowledged that targeted fishing behaviours may affect the assessment of CPUE performance 
measures (i.e. kg/h and kg/day) next year.  
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3. Central Zone  

Catch and CPUE 1992 - 2023 FIS recruits and pre-recruits 2003 – 2023 

  

Mean daily catch 2003-2023 

 

 

• The commercial catch for 2023/24 was 222.3 t, which was 99.7% of the TACC. Catches have been 
reduced substantially over time, with the 2023/24 catch being only 34% of that harvested in 
2003/04. Annual catches have stabilised over the last five years around 220 – 250 t.  

• Standardised CPUE declined from 2003 to 2015 and has increased thereafter.  

• Recruit abundance at the Top 15 sites declined substantially from 2003 to 2009, then was 
relatively stable between 2009 and 2016 before declining to historic low levels in 2018. Recruit 
abundance has increased thereafter and in 2023 was around the 2009 levels.  

• Pre-recruit abundance at the Top 15 sites declined consistently from 2003 to 2008, was 
relatively stable from 2008 to 2020 before declining to a historic low in 2021. Surveys were not 
conducted in 2022 but in 2023 pre-recruit abundance increased by 87% in 2023 and was the 
highest observed since 2008. 

• Nominal mean daily catch has ranged from 350 to 450 kg/day over the last two decades. 
Standardised trends depart substantially from the nominal means, with a general decline from 
2003 to 2013, stable trends to 2020 and an increase in the last four years.  
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4. Cape Otway 

 

Catch and CPUE FIS recruits and pre-recruits 

  

Reefcode catches for the Cape Otway SMU from 2018/19 to 23/24 and five-year average 2018/19 to 22/23. 

 

• A peak catch of 159 t was harvested from the Cape Otway SMU during 2008. Catches have 
generally declined thereafter, reaching a low of 40 t in 2015. Catch in 2023/24 was 47.0 t.  

• The size limit was increased from 123 to 125 mm on 1 April 2021.  

• CPUE declined from 2003 to 2015 and has increased thereafter. 

• Mean size of the commercial catch has steadily increased for the last 7 years. 

• Catches from 6.03 was the lowest of the last five years. Higher catches have been harvested 
from 7.03, 7.04, 7.05 and 7.06 the last 2 years.  

• Recruit abundance from four Top 15 FIS sites has fluctuated without clear trend for the last 15 
years. Pre-recruit abundance is highly variable but more than doubled between 2021 and 2023.   

• The Draft Harvest Strategy result was Stable, suggesting an OT of 46.6 to 51.5 t. 

Following reduced catches in 2015, standardised CPUE increased until 2018 and has been stable 
thereafter. Mean daily catch has also been stable since 2018. At the 4 Top 15 FIS sites, recruit 
abundance is stable and pre-recruit abundance was high in 2023 in historical terms. No FIS was 
done in 2024. The standardised average length of the commercial catch has steadily increased for 
the last 7 years. The Draft Harvest Strategy suggests a Stable OT which is supported by the weight 
of evidence for the Cape Otway SMU.  
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5. Back Beaches 

 

Catch and CPUE FIS recruits and pre-recruits 

  

Reefcode catches for the Back Beaches SMU from 2018/19 to 23/24 and five-year average 2018/19 to 22/23. 

 

• Catches have been highly variable at the Back Beaches SMU, declining from around 80 t in 2016 
to around 36 t in 2019 and 2020. Catches have been stable around 42 t in the last three years.  

• CPUE has increased and is now around 2008 levels. Mean catch per day has also increased.  

• The distribution of catches by reefcode is stable. 

• The mean length of the commercial catch has increased substantially since 2019/20. 

• At the three Top 15 FIS sites, recruit abundance remains low in a historical context but is almost 
twice as high as it was in 2017 and 2018. The abundance of pre-recruits increased dramatically in 
2023 to be the equal highest observed in 2006. 

• The Draft Harvest Strategy result was Increasing, suggesting an OT of 41.5 to 51.9 t. 

Following the lower catches harvested since 2019, the weight of evidence assessment for the Back 
Beaches SMU is now overwhelmingly positive. Both CPUE and mean daily catch have increased, 
and the distribution of catches among reefcodes is stable. The average length of abalone in the 
commercial catch has increased substantially, implying that fewer individual abalone are 
harvested annually for a given TACC. FIS recruit abundance is low but stable however pre-recruit 
abundance increased dramatically in 2023 and was at equal record levels. The Draft Harvest 
Strategy suggests another increase in OT can be considered, however if this is recommended then 
any increase should again be modest to ensure continued recovery of the stock.  
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6. Phillip Island 

 

Catch and CPUE FIS recruits and pre-recruits 

  

Reefcode catches for the Phillip Island SMU from 2018/19 to 23/24 and five-year average 2018/19 to 22/23. 

 

• Following a peak catch of 121 t in 1998, catches declined to 26 t in 2010. Catches ranged from 33 
to 51 t between 2011 and 2018 but have stabilised in the last 5 years under a catch cap. 

• During the last few years of stable catches, CPUE, mean daily catch and average length of the 
commercial catch have all increased. 

• The distribution of catches among reefcodes shifted considerably in 2023/24. 

• Recruit abundance at the two Top 15 FIS sites had declined substantially between 2003 and 
2017 but has increased thereafter, with 2023 levels amongst the highest recorded. Similar 
trends have occurred for pre-recruit abundance, with 2023 levels close to the historic high. 

• The Draft Harvest Strategy result was Increasing, suggesting an OT of 34.0 t up to 42.5 t. 

The Phillip Island SMU appears to have responded positively to the lower, stable catches 
maintained in recent years, with all available stock indicators appearing positive. The primary 
concern relates to the distribution of catches among reefcodes, with the 2023/24 catch from 14.03 
being less than half of the 5-year average and the catch from 14.02 the highest from the last 6 
years. An improved understanding of the reasons for this shift is required. While the Draft Harvest 
Strategy outcomes suggest another increase in OT can be considered, potential concerns regarding 
reefcode catches should be addressed first. As for the Back Beaches SMU, any potential increase in 
OT should be modest at best to promote further stock recovery. 
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7. Shipwreck Coast 

 

Catch and CPUE FIS recruits and pre-recruits 

  

Reefcode catches for the Shipwreck Coast SMU from 2018/19 to 23/24 and five-year average 2018/19 to 22/23. 

 

• The Shipwreck Coast SMU was severely affected by the abalone virus in 2007 (VFA 2018) and 
there was no fishing in 2008 and 2009. Catches have recovered substantially since with the 
2023/24 catch (25.1 t) around the long-term average (24 t). Catches at the reefcode scale tend 
to be variable. 

• The LML was increased from 125 to 130 mm on 1 April 2021.  

• CPUE is stable and average size of commercial catch has increased despite the increase in LML.  

• Following the virus outbreak, both recruit and pre-recruit abundance increased significantly up 
to 2016 and have fluctuated thereafter.  

• The Draft Harvest Strategy result was Stable, suggesting an OT of 27.7 to 30.7 t. 

While it is noted that the current OT is around 3 t above the long-term historic average catch, 
given its history of being virus infected it remains difficult to determine whether these catches are 
sustainable in the long-term. On a positive note, increases in mean length of the commercial catch 
indicate that fewer individual abalone are being harvested for a given OT. In addition, all 
indicators for the stock have remained stable in recent years despite a large increase in the LML in 
2020. The Draft Harvest Strategy suggests a stable catch and it seems appropriate to maintain this 
strategy for 2025/26.  
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8. Prom Westside 

 

Catch and CPUE FIS recruits and pre-recruits 

  

Reefcode catches for the Prom Westside SMU from 2018/19 to 23/24 and five-year average 2018/19 to 22/23. 

 

• A peak catch of 62 t was harvested from the Prom West SMU in 2007, with catches generally 
ranging from 20-40 t per quota year in most other years except for the low catch in 2019. 

• Standardised CPUE declined from 2003 to 2019 but has increased thereafter.  

• The average length of the commercial catch has increased over time, but interpretation is 
complicated by multiple size limits in this SMU. 

• The abundance of recruit and pre-recruit sized abalone at the two Top 15 FIS sites had shown 
increasing trends since around 2010, however both measures declined substantially in 2023. 

• The Draft Harvest Strategy result was Stable, suggesting an OT of 20.0 and 22.1 t. 

Acknowledging that there was a low catch in 2019, the four subsequent years catches have all 
been above the OT. Nevertheless, CPUE and mean daily catch indicators remain positive, and the 
distribution of catches was stable across all SMUs. Whilst recruit and pre-recruit abundance at Top 
15 FIS sites declined substantially in 2023, this was from limited sites and no FIS was done in 2024. 
Given catches at the Prom Westside SMU have been historically variable, stabilising catches at the 
current OT may improve the stock indicators as it has for other important SMUs. On this basis, 
maintaining the Draft Harvest Strategy outcome of “Stable” appears to be an appropriate strategy.  
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9. Flinders 

 

Catch and CPUE FIS recruits and pre-recruits 

  

Reefcode catches for the Flinders SMU from 2018/19 to 23/24 and five-year average 2018/19 to 22/23. 

 

• The Flinders SMU has been the most important historically, with an average catch of 125 t (since 
1992) and a peak catch of 231 t (1993). A catch of 88 t was harvested in both 2008 and 2009 and 
catches have ranged from 20-44 t per year since. 

• The size limit was increased incrementally from 110 to 112 to 114 mm in 2020 and 2021. 

• Standardised CPUE declined from 2003 to 2017 but has increased thereafter.  

• The average length of the commercial catch has increased substantially since 2016/17. 

• The abundance of FIS recruits declined substantially from 2003 and remains low. Pre-recruit 
abundance has also declined, before increasing substantially to 2016 levels in 2023. 

• The Draft Harvest Strategy result was Increasing, suggesting an OT of 20.5 t and 25.6 t.  

The once productive deeper water reefs of the Flinders SMU have declined substantially. CPUE, 
mean daily catch and the average length of the commercial catch have increased in recent years, 
despite a combined 4 mm LML increase since 2020. While there are only 2 Top 15 FIS sites, these 
showed a large increase in pre-recruit abundance in 2023, consistent with the nearby Phillip Island 
and Back Beaches SMUs. In 2023/24, the OT was reduced to 20.5 t and this was maintained for 
2024/25. While the Draft Harvest Strategy suggests that an increase in OT can be considered, given 
the importance of the Flinders SMU historically, strong consideration should be given to 
maintaining the current OT to further build on the positive indicators from recent years.  
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10. Kilcunda 

 

Catch and CPUE 

 

Reefcode catches for the Kilcunda SMU from 2018/19 to 23/24 and five-year average 2018/19 to 22/23. 

 

• The Kilcunda SMU had a period of high catches from 1992 to 2003 where an average of 30 t per 
year was maintained, however since 2004 average catches have been less than half of this level 
(13 t).  

• CPUE declined from 2003 to 2019 and has increased thereafter.  

• Mean daily catch has been stable in recent years. 

• The average length of the commercial catch has been relatively stable since 2016/17. 

• There is no FIS data for the Kilcunda SMU. 

• The Draft Harvest Strategy result was Stable, suggesting an OT of 8.8 to 9.8 t. 

The indicators for CPUE, mean daily catch and average commercial length have all been relatively 
stable in recent years. It is noted that the OTs for this SMU have been reduced in recent years 
from 11.8 to 9.3 t. The Draft Harvest Strategy suggests a stable OT, and this appears to be an 
appropriate strategy.  
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11. Cape Liptrap 

 

Catch and CPUE FIS recruits and pre-recruits 

  

Reefcode catches for the Cape Liptrap SMU from 2018/19 to 23/24 and five-year average 2018/19 to 22/23. 

 

• The Cape Liptrap SMU produced consistent, low catches from 1992 to 2008. Catches peaked in 
2009 resulting from a decrease in size limit. Catch in the last 5 years has averaged around 8 t 
which is well below historical levels. 

• Standardised CPUE declined from 2003 to 2016 and has increased since 2020.  

• Mean daily catch declined from 2003 to 2014 and has varied without trend thereafter.  

• There was a large shift in the distribution of catches among reefcodes in 2023/24. 

• The average length of the commercial catch has increased since 2016/17. 

• There are no Top 15 FIS sites at Cape Liptrap (historic FIS data shown in graph). 

• The Draft Harvest Strategy result was Stable, suggesting an OT of 8.9 to 9.9 t. 

Available indicators of stock status appear to be improving for the Cape Liptrap SMU. 

Standardised CPUE and the average length of abalone in the commercial catch have both 

increased in recent years, while mean daily catch has been stable. The only concern regards the 

distribution of catches among reefcodes. As for the Phillip Island SMU, an improved understanding 

of the reasons for these shifts in catch distribution is required. The OT was 9.4 t in 2024/25, and 

maintaining a stable OT appears to be an appropriate strategy for 2025/26, noting the uncertainty 

due to shifts in catch distribution. 
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12. Prom Eastside 

 

Catch and CPUE 

 

Reefcode catches for the Prom Eastside SMU from 2018/19 to 23/24 and five-year average 2018/19 to 22/23. 

 

• The Prom Eastside SMU had produced only variable catches until consistent catches were 
harvested from 2013 to 2020. In the last three years catches have been considerably lower.  

• Standardised CPUE generally declined from 2003 to 2019 and has increased thereafter.  

• Mean daily catch has been stable.  

• The average length of the commercial catch has increased since 2016/17. 

• There is no FIS data for the Prom Eastside SMU. 

• The CPUE measure of the Draft Harvest Strategy has been below the Threshold and above the 
Limit Reference Levels for 14 consecutive years, meaning Catch Control Rule 2 applies. The Final 
Category result was Stable, suggesting an OT of 4.1 to 4.6 t. 

The weight of evidence in this assessment suggests that the key indicators of the stock are now 
stable or improving. CPUE has increased slightly in recent years and mean daily catch has been 
stable. Commercial length data suggest that the average size harvested has been increasing. While 
the Draft Harvest Strategy recommends a reduction in OT, this appears to be an artefact of the 
reference point calculation which requires review. Given the OT was reduced last year and is 
currently well below recent historical levels of catch, maintaining the current OT appears to be an 
appropriate outcome. 
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13. Cliffy Group 

 

Catch and CPUE 

 

• There is only one reefcode for the Cliffy Group SMU. 

• The total catch in the Cliffy Group SMU of 3.3 t was below the OT (4.7 t). 

• The Cliffy Group SMU produced much higher than long-term average catches from 2010 to 2020 
but catches have been low for the last three years.  

• Standardised CPUE declined from 2003 to 2015 and has increased since 2019.  

• Mean daily catch data are limited but relatively stable.  

• The standardised average size of the commercial catch was stable from 2017/18 to 2019/20 
before declining in 2020/21 and again in 2021/22. No data have been collected since.  

• There is no FIS data for the Cliffy Group SMU. 

• The Draft Harvest Strategy result was Stable, suggesting an OT of 4.5 to 4.9  t. 

Low catches in recent years may have contributed to the stabilising of CPUE. While mean 

commercial length has declined it remained 9 mm above the LML in 2020/21 and no data have 

been gathered since. Maintaining a stable OT appears to be an appropriate strategy.  
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14. Surf Coast 

 

Catch and CPUE 

 

Reefcode catches for the Surf Coast SMU from 2018/19 to 23/24 and five-year average 2018/19 to 22/23. 

 

• The Surf Coast SMU averaged catches in excess of 25 t from 1992 to 1997, however catches 
declined rapidly thereafter. With eth exception of 2020, all annual catches since 2016 have been 
amongst the lowest recorded.  

• Most of the catch was harvested from reefcode 10.02 in recent years.  

• Mean daily catch declined from 2003 to 2011 and have ranged without trend thereafter.  

• No commercial length frequency data are presented for the Surfcoast SMU. 

• There are no FIS data for the Surf Coast SMU. 

• The Draft Harvest Strategy result was Stable, suggesting an OT of 1.6 to 1.8 t. 

Recent catches from the Surf Coast SMU have been well below historic levels. Annual catches 
generally come from the one reefcode, with small catches from others in some years. Maintaining 
the current OT appears to be an appropriate strategy. 

  



  Summary Central Zone Stock Assessment Report 2025 

 
 16 

6. References 

Dichmont, C.M, Dixon, C.D., and Potts, J. (2022). Developing a new CPUE standardisation for the 
Central and Eastern Zones of the Victorian Abalone Fishery. MRAG Asia Pacific, Brisbane, Australia. 

Dixon (2023). Review of fishery independent surveys for the Central and Eastern zones of the 
Victorian Abalone Fishery. MRAG Asia Pacific, Brisbane, Australia. 

VFA. 2018. “2017/18 Draft Victorian Abalone Stock Assessment – Central Zone.” 

VFA. 2019a. “Victorian Abalone - Methods used for fishery assessment, Version 1.4 30 June 2019.” 

VFA. 2019b. “Draft Harvest Strategy Victorian Central and Eastern Zone Blacklip Abalone Fishery. 
Draft Version 2. VFA, February 2019.” 

 

  



  Summary Central Zone Stock Assessment Report 2025 

 
 17 

Appendix 1: Summary of performance measures  

Tables 1 and 2 summarise performance measures for the Central Zone overall and for all SMUs. 

Recruit and pre-recruit abundance are for the Top 15 sites only (see Dixon 2023).  

Table 1: Assessment of zone wide performance measures. * Recruit and pre-recruit abundance data are for 2022/23 

Measure 2023/24 
Long term        

(since 2003/04) 
Short term      

(since 2009/10) 
Last 4 years 

Standardised CPUE (kg/h) 77.3 98.5 (↓22%) 84.0 (↓8%) 66.5 (↑12%) 

Standardised mean daily catch (kg/day) 359 446 (↓19%) 384 (↓7%) 336 (↑7%) 

Recruit abundance (Top 15 n/transect) 11.9* 16.1 (↓26%) 10.5 (↑13%) 10.2 (↑16%) 

Pre-recruit abundance (Top 15 n/transect) 12.2* 13.0 (↓6%) 10.0 (↑22%) 8.9 (↑37%) 

Catch (t) 222.3 654.4 (↓66%) 426.2 (↓48%) 226.6 (↓2%) 

2023/24 TACC (t, %) 222.9 t, 99.7% 

 

Table 2: Performance measures used in the assessment of the Central Zone abalone fishery at the SMU scale (Zone totals 

repeated for reference). OTs include carry-over TACC. 
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Appendix 2: Summary of Draft Harvest Strategy results  

Table 3: Standardised reference points for Central Zone SMUs, mean annual CPUE from 2018 - 2023 and applicable catch 

control rules (CCR). 

 

 

Table 4: Harvest Strategy results for Central Zone SMUs, with suggested target catch ranges 
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Appendix 3: Summary of LML changes 

Table 5: Summary of changes in LML for the Central Zone. All measurements are in millimetres. Multiple LMLs indicate different LMLs for reefcodes within an SMU.  

Date from Shipwreck 
Coast 

Cape 
Otway Surf Coast PPB Back 

Beaches Flinders Phillip 
Island Kilcunda Cape 

Liptrap 
Prom 

Westside 
Prom 

Eastside 
Cliffy 
Group 

1 Apr 1998 120 120 110 & 120 100 110 110 110 110 110 110 110 110 

1 Feb 2007 123 123 115 & 123 100 115 115 115 115 115 115 115 115 

5 Mar 2009 123 123 115 & 123 105 120 115 113 & 115 113 & 115 105 115 115 115 

1 Apr 2010 123 123 115 & 123 105 120 115 113 & 115 110 & 115 105 & 110 115 & 120 115 115 

1 Apr 2012 123 123 110 & 123 105 120 115 113 & 115 110 & 115 105 & 110 115 & 120 115 110 

1 Apr 2014 123 123 110 & 123 105 117 110 110 110 & 115 105 & 110 115 & 120 110 110 

1 Apr 2016 123 123 110 & 123 105 117 110 110 110 & 115 105 & 110 115 & 120 110 110 

1 Apr 2017 125 123 110 & 123 105 117 110 110 110 & 115 105 & 110 115 & 120 110 110 

1 Apr 2018 125 123 110 & 123 105 117 110 110 110 & 115 105 & 110 115 & 120 110 110 

1 Apr 2019 125 123 110 & 123 105 117 110 110 110 & 115 105 & 110 120 110 110 

1 Apr 2020 130 125 110 & 123 105 119 112 112 115  110 115 & 120 110 110 

1 July 2021 130 125 110 105 119 114 112 110 & 115  110 115 & 120 110 110 
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Appendix 4: Summary of abalone length measuring in CZ updated to 
December 2024. 

Prepared by Dr Duncan Worthington, 28 February 2025. Full report provided in the 2025 Central 
Zone Stock Assessment Report.  

Figure 1. Trends in the average length of abalone landed for each SMU since 2014, with error bars showing SE 
among diver-days, and standardised values normalised to the raw average in the most recent fishing period 
with data in each SMU. The range of annual un-standardised average length from the earlier 2000- 2007 
dataset are also shown for individuals above the size limits in 2019-20. 

 


