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Rock Lobster Assessment Results



Western Zone Assessment



Western Zone Catch and Effort



Western Zone CPUE
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Portland Catch and Effort



Portland CPUE
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Warrnambool Catch and Effort



Warrnambool CPUE
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Apollo Bay Catch and Effort



Apollo Bay CPUE

INSTITUTE FOR MARINE AND ANTARCTIC STUDIES 11



Vessel Numbers
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Per vessel catch and days fished
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Western Zone LF, Male Observer Program
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Western Zone LF, Female Observer Program
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Western Zone LF, Male Fixed Sites
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Western Zone LF, Female Fixed Site
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Western Zone PRI
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Western Zone biomass and exploitation rate
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Western Zone Egg Production
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Egg production estimate from assessment model
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Recruitment to 60mm+ size class
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Recruitment to legal size

INSTITUTE FOR MARINE AND ANTARCTIC STUDIES 23



Harvest Strategy Application
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Harvest Strategy Application

2023/24 CPUE decreased from 0.79 to 0.78 kg / pot-lift

PRI was above the threshold

Remain at Step 2.
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Decision Rule 2023/24 Stock Indicator Level Outcome

Part 1: Egg Production 

Is the model estimated egg production above the limit 
reference point of 20% of unfished levels?

The 2023/24 egg production level is 
estimated at 22.4% of unfished levels.

Decision rule has been met. Go to 
Part 2

Part 2: TACC Determination

a. Is standardised CPUE in a higher band than the 
previous season? 

CPUE decreased from 0.79kg/pot-lift in 
2022/23 to 0.78kg/pot-lift in 2023/24. This 
remains in the same 0.75-0.80 CPUE band

The CPUE band has remained the 
same. 

b. Is the 2022/23 PRI at or above the threshold 
level of 1.67 undersize/pot-lift?

The combined PRI was 1.82 in 2023/24. This 
was a slight reduction from the previous 
three years but remains above the threshold 
level. 

The combined PRI is above the 
threshold level. 

RESULT The Western Zone remains in 
the CPUE band 0.75-<0.80. This 
gives a TACC of 245t in 2025/26.



Eastern Zone Assessment
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Eastern Zone Catch and Effort



Eastern Zone CPUE
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Queenscliff Catch and Effort



Queenscliff CPUE

INSTITUTE FOR MARINE AND ANTARCTIC STUDIES 31



San Remo Catch and Effort



San Remo CPUE
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Lakes Entrance Catch and Effort



Lakes Entrance CPUE
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Vessel Numbers
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Per vessel catch and days fished
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Eastern Zone LF, Male Observer Program
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Eastern Zone LF, Female Observer Program
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Eastern Zone LF, Male Fixed Sites
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Eastern Zone LF, Female Fixed Site
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Eastern Zone PRI
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HS Application

• CPUE is above the egg production 

based LRP of 0.25kg/potlift

• 2021/22 egg production readily 

exceed 20%

• Assume based on higher CPUE 

and number of large individuals 

that egg production is above  LRP

• PRI has substantially decreased

• Net effect uncertain

• Higher uncertainty due to less data 

and longer period since the 

assessment model applied. 
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Harvest Strategy Application

CPUE has increased from 0.49 kg/potlift 
to 0.60 kg / potlift.

PRI has remained below the proposed 
threshold level for a second year.

Remain in Step 1.
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Decision Rule 2023/24 Stock Indicator Level Outcome

Part 1: Egg Production 

Is the model estimated egg production above the limit 
reference point of 20% of unfished levels?

The 2023/24 egg production level is likely to be 
above the 20% level based on the CPUE proxy 
and weight of evidence argument.

Decision rule has been met. Go to 
Part 2

Part 2: TACC Determination

a. Is standardised CPUE in a higher band than the previous 
season? 

CPUE increased from 0.48kg/pot-lift in 2022/23 
to 0.60kg/pot-lift in 2023/24. This corresponds 
to a higher 0.60 -< 0.65 band. 

The CPUE band has increased.

b. Is the 2023/24 PRI at or above the threshold 
level of 0.25 undersize/pot-lift?

The combined PRI was 0.02 in 2023/24. This is a 
significant reduction that is well below the 
threshold level. 

The combined PRI is below the 
threshold level. 

RESULT The Eastern Zone remains in the 
same CPUE band (0.45-<0.50) with 
a TACC of 21t.
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Harvest control rule review required

RLRAG 43 noted that:

While members agreed the data was concerning, the zone has employed a 

very conservative rebuilding strategy. While the higher number of legal-

sized lobsters should continue to support egg production, recruitment 

remains the primary concern. As the levels of fishing are already very low, 

members agreed that this is likely due to environmental factors external to 

the fishery. For this reason, it was noted that changing the minimum legal 

length is unlikely to have an impact. In addition, very little data has been 

recorded providing some uncertainties in the results.
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Agenda Item  6: Giant Crab Assessment
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Catch history
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CPUE
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Mean Weight
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Evaluation

LRP of 0.52kg/potlift.day; TRP of 0.42kg/potlift.day

2022/23: 1.10kg/potlift.day

2023/24: 0.66kg/potlift.day
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CPUE with proposed reference points
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High-grading adjustment (using mean landed crab weight)
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CPUE with proposed reference points
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